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Activity 1: Leadership Traits and A.O.R.Error! Bookmark not defined. 

Activity 2: Understanding Federal Labor Laws 

Activity 3: Characteristics of a Private Club – Non-Profits 

Activity 4: Retail Buying Plan and Merchandise Assortment Plan 

Activity 5: Food & Beverage Controls at your facility 

Activity 6: Staffing Payroll Model 

Activity 7: Monitor Golf Operations Performance 

Activity 8: Analyze Enterprise Financials 

Part 1: Create a Facility Operations Scorecard For your own Facility 

Part 2: Create a Strategic Plan for an Example Private Club Facility 

Part 3: Analyze Income Statements of the Private Club Facility 

Activity 9: Facility Organization Chart 

Activity 10: Organization and Communication 

Activity 11: Create a Policy and a Procedure 

Activity 12: Planning and Implementing Meetings 

Activity 13: Turfgrass Management Interviewing the Golf Course Superintendent 

Activity 14: Turfgrass - Sustainability Practices and Functional Design 

Activity 15: Supervising and Delegating 

Activity 16: Delegate a Motivating Assignment at Your Own Facility 

Activity 17: Staff Training Program to Utilize the “6 Step Selling Process” at Your Own Facility 

Activity 18: Marketing
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